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EXPERIENCE IN FINANCIAL AND FEASIBILITY STUDIES 

 

 City of Monroe: Outsourcing of various public works functions 
 

 City of Marysville: Outsourcing of engineering services 
 

 Genesee County Land Bank: Outsourcing of inspection services 
 

 City of Northville: Outsourcing of various public works functions 
 

 Chelsea District Library: Outsourcing of financial services 
 

 City of Ypsilanti: Outsourcing of solid waste services 
 

 Southeastern Oakland County Resource Recovery Authority: transfer station sale and 

landfill services options analysis 
 

 Clinton Charter Township: Solid waste bid evaluation 
 

 City of Howell: Cemetery feasibility study 
 

 City and Township of DeWitt: Police department consolidation analysis 
 

 Village of Lake Orion: Impacts of Village dissolution 
 

 City and Township of Alpena: Fire consolidation analysis 
 

 Village of Paw Paw: Option of Sheriff’s contract for police services 
 

 City of Bangor: Option of Sheriff’s contract for police services 
 

 Village of Berrien Springs: Option of creating own police department 
 

 Isabella and Gratiot Counties: Consolidation of dispatch services 
 

 City and Township of Grand Blanc: municipal consolidation 
 

 City of Belding: Consolidation of fire and emergency medical services or outsourcing 
 

 Muskegon County Municipalities: Potential for shared-services for nine major cities and 

townships in the county 
 

 Ovid-Middlebury Fire and Ambulance Authority: Cost benefit of outsourcing ambulance 

service 
 

 City of Covington, LA: Evaluation of dispatch outsourcing 
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